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Model Contract becomes Model Grant Agreement

e Under eligible costs - ‘necessary’ replaced with ‘used solely
to achieve project objectives’

becomes ICPC (International Cooperation Partner
ry)

|

-
— -




Funding Schemes (FP7)
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Funding Scheme FP6 Keyword ‘Optimum’ ‘Optimum’
FP7 Size? Budget?
(as per FP6) (as per FP6)
Collaborative (IP/STREP) 3-20 participants | €0.8-25 Million
Projects (CP) Deliverables (average < €10
New Knowledge Million)
Network of (NoE) 6-12 €4-15 Million
Excellence (NoE) Integration (€7 Million)
Co-ordination and (CA) 13-26 €0.5-1.2 Million
Support Actions Co-ordination (€1 Million)
(CSA)
(SSA) 1-15 €0.03-1 Million
Laying the (€0.5 Million)
Groundwork

;.-—‘
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Funding General Description
Scheme

.| Collaborative
"Projects

eConsortia with participants from different countries

eNew knowledge, technology, products or common
resources
for research

eSize, scope and internal organisation of projects can

vary
Networks of eJoint programmes by organisations integrating
Excellence activities

(NoE) in a given field

L el onger term co-operation

eFormal commitment to integrate resources

Networking, exchanges, trans-national access to
research infrastructures, studies, conferences, etc.
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. 1. Legal entities from Member States and Associated countries or
\ . created under Community law (and JRC)
~ 2/ /4

. /International European interest organisations

Legal entities established in international cooperation partner
(ICPC) countries

y and

International organisations, third countries other than ICPC,
if provided for in specific programme or work programme;
r if essential for carrying out action;

r provision for funding is provided for in a bilateral agreement
tween Community and the third country
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Costs

_f
e No cost models

. options (?) appear to be:
~ /% of all eligible direct and indirect costs
"% of all eligible direct costs with flat rate for indirect costs

— % of all eligible direct costs with an average/simplified indirect
. cost rate for public bodies etc

e Flat rate for indirect costs is under discussion (after 2010,
40%o ?)
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eLump sum
In-particular as option for participants from ICPC (see next
W ),/ Also for Marie-Curie actions.
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"Research organisations (non-profit): 75%

" Demonstration activities: 50% of eligible costs

e “Frontier” research actions: 100%

e Coordination and support actions: 100%
/ Training and career development of researchers actions: 100%

e O activities (management, training, etc): 100%
’ Receipts to be taken into account
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FP6 FP7 FP7
Y| Industry Public Bodies,
N Universities, SMEs,
7/ etc.
RTD 50% 50% 75%
Demonstration 35% 50% 50%
Other* 100% 100% 100%
/ ERC Proposing 100% direct costs plus 20% flat rate for
- indirect costs
/-* Co-ordination and Support Actions, Training, Management




praxi»

help-forward network

®incurred during the project; (not before or after)

* determined according to the usual accounting and management
principles/practices;

® used only to achieve project objectives;

* consistent with principles of economy, efficiency and effectiveness;
® recorded in accounts and paid (or the accounts of third parties);
xclusive of non-eligible costs.

ge personnel costs may be used if consistent with above
not differ significantly from actual
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"""“'-IT_he cost of personnel assigned to the project. Working time to be charged must be
any reasonable means (e.g. timesheets)

°Th rchase costs of durable equipment (depreciated cost, the portion of the
equipment used in the project may be charged)

/'The cost of consumables and supplies

*Subcontracting

_*Certificate‘on the methodology and certificate on the financial statement

7: Under FP7, there are no cost models. FC, FCF and AC Models
sequently, all costs of personnel working on a project may be eligible if
ditions of the Grant Agreement (art. 11.14).

etween additional staff and permanent _
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\I\Examplﬁ,: Equipment Depreciation

- |

m -
[ ]

Fquj_pme_.t was purchased in May 2005 for €600,000 , with a depreciation period

\60\mo:,-'rths, according to beneficiary’s accounting practices.
. ';‘. 3

oIf th

_ ant Agreement of the Prcg'ect NATASA is signed in March 2008, the
equi ’

nt would be 34 months old, and therefore, 34/60 financially depreciated.

0 suppose that the equipment will be used for this 36-month project 25% of
e time. Under these conditions, the beneficiary can declare the depreciation
costs incurred under the project for the remaining “lifetime” of 26 months, pro
rata their use, so for 25%.

eThe amount than can be charged to the project NATASA is:
-(26/60)¢ €600,000 x 25% = € 65,000




Indirect Costs (1) eI,

help-forward network

«_Indirect co :ts (overheads) are all those structural and support eligible costs of an
'ad‘_r_ninistratil" e, technical and logistical nature:

® which are cross cutting for the operation of the beneficiary body’s various
activities and cannot therefore be attributed in full to a specific project.

Examples
e Hiring of depreciation of buildings, e Communication and connection costs,
as/ electricity, ¢ Postage
e Administration and financial
management,

petty office equipment,

e Human resource, training

e Documentation ‘
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“*'““-I.r‘pdirec_-'Costs, also called overhead costs, are costs that cannot be directly
*«\\attr‘ibute__d fo the project work but are necessary to support the overall project.

e Non-profit Public Bodies, Secondary and Higher Education
establishments, Research Organisations and SMEs unable to identify
real indirect costs, may apply for a flat rate of 60% for funding

/Sche es with RTD.

- after 1st January 2010 = tbd but > 40%

limit of 7% of direct costs A

urie actions a flat rate of 10% of direct costs.

A
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\Real Indfrect Costs:

-Beneficia

y / different projects should be used.

Personnel costs is the most common cost driver. Indirect costs are often
expressed as a % of personnel costs.

" The

thod of calculation must be in accordance with normal accounting practices
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.\A.,_part'_’-;'ipant may use a simplified method to calculate its indirect
\Qgsté‘ ' the level of the legal entity, and not at a detailed level (centre,

«f this is in accordance with its usual management and accounting
" principles

* If no analytical accounting system

73 Bas

on actual costs of the last closed accounting year

t require previous certification by EC
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Simplified method - example
.SST is an %ijndustrial company with 600 employees, of which 200 are considered

indirect anagement, human resources, financial administration, supporting

.. services, etc). SST has €72M annual sales and is involved in a number of FP7
projectc:,/gST’s overall annual overheads are €19M, of which €3M is non-eligible
(marketing and sales, and other commercial costs).

/4

3'400 direct employees work a total number of 640,000 productive hours per
_year. The total salaries of the direct employees, including social security costs, are
“€20M.
Method 1: Calculation of Indirect costs as a fixed hourly rate of the personnel
_costs. The calculation method is based on the eligible indirect costs (per year) divided
~ by the afinual productive hours: Overhead= €16M/640,000= €25/productive hour

: Calculation of Indirect costs as a percentage of the personnel costs.
ds are allocated as a percentage of the direct personnel hours.
M/ €20M = 80%
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. Subcontractors charge a price, which usually includes a profit (different from
“third parties, which charge only the costs of the activity)

e Can be under framework contracts

"« Publi

entities: must follow national procurement principles

ntities: should follow the rules that they usually apply for the
procurement contracts e.g. submission of several quotes
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r
\%\Ejnanci al transfers

— Contributions in kind.

free-of charge 2 days per week for a project in the University of East Anglia.
This is a receipt of the project.

Example 2. An expert from the ministry of Environment is allocated to work
free-of charge 2 days per week in the ENV school in the University of East
la. UEA can decide how to use the expert, so this is not a receipt of the
ct, because the expert is considered to be an “own resource” of UEA.

erated by the project. e.g. from service provision




At final payme

“For each beneficiary:

Receipts (2)

tﬁ‘é\,gligible costs < EC contribution + the receipts for the project

Otherwise: reduction of EC contribution!
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nt the EC contribution will take into account any receipts of the project.

secure non-profit

Budgeted Eligible Project Reduction of EC Actual
EC Costs Receipts | contribution EC
contribution | (actual) contribution
€50,000 €100,000 €25,000 None €50,000
€100,000 €75,000 €100,000 €25,000 None €75,000
€100,000 €50,000 €90,000 €40,000 5,000 reduction due €45,000
to lower eligible costs
{100,000 €75,000 €100,000 €40,000 15,000 reduction to €60,000
secure non-profit
principle
€75,000 €110,000 €40,000 5,000 reduction to €70,000

principle




praxi»

help-forward network

Direct Indirect Total Funding | Funding

Eligible Eligible Eligible Rate

Costs Costs (60%) | Costs (%)

250,000 150,000 400,000 75% 300,000

Y onstration | 50,000 30,000 80,000 50% 40,000

Management 80,000 48,000 128,000 100% 128,000
& Coordination
Other 20,000 12,000 32,000 100% 32,000
/

400,000 240,000 640,000 N/A 500,000
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CSA project funding calculation example for a Company with
\(gal indirect costs
N ,

\\\ctivi\ty;ﬂl Direct Actual Eligible Actual Funding Eligible for
. /| Eligible Indirect Indirect Total Rate (%) Funding
| Costs Costs costs Costs Total Costs
(7%)
// A 90,000 99,000 6,300 189,000 100% 96,300
Subcontra 10,000 0 0 10,000 100% 10,000
cts
TOTAL 100,000 99,000 6,300 199,000 N/A 106,300
/. d
| 4
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Budgeted Accepted at the end
of the project

750,000€ 800,000€

50%
| .pper funding reimbursement (RTD activities) 375,000€ 400,000€
Total eligible management costs 50,000€ 47,500€

Upper funding rate (management activities) 100%
//UToper funding reimbursement (management 50,000€ 47,500€
p e costs 800,000€ 847,500€
contribution, article 5 425,000 € 425,000€*

ing is limited to 425,000 € indicated in article 5, Annex 1.

‘
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% Example:_’ roject with duration of 3 yrs, and EU funding of 3 m€

\
oy

"Paymedlts

Total money received

Project
timeline

N

End of 15t year

End of 2"d year

ention 10%)

1,6m<€

// ® 1st Interim payment 1m€ 2,6m¢€
; accepted, payment 1m<€

®2nd Interim payment 2,7m€

1m€ accepted, payment

0,1m¢€ (because of

retention 10%, 0,3m<)

®Final payment 0,3m€ 3me€

End of 3" year

‘




Certification (1)

< # certificate on financial statements (CFS)
/(Form D)- expenditure verification

e certificate on the methodology (Form E) -
system verification — Personnel & Overheads

N.B.: The submission of a certificate does not waive
the right of the Commission to carry out its own
/audlts Article I1.22 of the FP7 model grant

agre ent).
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pject is
equal .or more than 375,000€

—eXxception for project of 2 years or less: no intermediate
S submitted, only at the end
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ach beneficiary financial responsibility limited to its own
debt

e At the end of the grant agreement, up to 1% of EC
Contribution may be deducted (except for public bodies,
education establishments, entities guaranteed by MS or

)

wever, there is “technical responsibility” to carry out
roject jointly and severally vis-a-vis the
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oICPC participants may alternatively opt for the EC financial contribution
to take the form of a lump sum financing.

o Lump sum contribution per ICPC country
income group
Economy of the Contribution
. | ICPC €/researcher/year
7 . _ (€/ /year)
Low income 8,000 €

Lower middle income 9,800 €

per middle income 20,700 €
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KoNo audit certificates will be requested. Only a declaration that the
rrm\ney were actually spent.

{hé‘“rglev nt Time Sheets should be in place

“eTotal researcher working years are 3 years x (3+1,5) =13,5

eLump sum for Low income country is 8000 €/researcher/year

/o€Cma'

num contribution is 75% for Universities, so lump sum funding
anisation= 13,5 x 8000 € x 75% = 81,000 €
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\GI{iACILe to Financial Issues
ftp :Mftp.cardis.europa.eu/pub/fp7/docs/financialguide en.pdf

International Cooperation
httpi#Cordis.europa.eu/fp7/capacities/international-cooperation en.html




