GlobalPilots ™4

www.globalpilots.de =

Intercultural Communication

In research and technology project initiatives

Developed under the auspices of the
EU Bureau of the Federal Ministry for Education and Research
NCP International Cooperation
Authors: Matthieu Kollig, Thomas Buhl-Bohnert (GlobalPilots)




Introduction — How this presentation has been devel oped

This manual provides you with important background information regarding the
PowerPoint-presentation on Intercultural Communication in Research and Technology

Project Initiatives.

Please read this manual carefully before using the presentation.

The presentation and the manual have been developed by GlobalPilots (a network of

intercultural coaches, trainers and consultants, www.qglobalpilots.de) under the

auspices of the EU-Bureau for the Research Framework Programme (NCP
International Cooperation, www.eubuero.de/inco) in 2008 and 2009.

The content of the presentation was first derived from a task-description that the EU-
Bureau had developed. A continuous feedback-process facilitated by GlobalPilots then
revealed the need for adapting the content that had originally been envisaged.

The result of this process is a tool that will hopefully facilitate vivid exchange and
fruitful discussion on how to best communicate across cultures when colaborating in
multinational research projects. It covers a wide range of issues. Yet, it is by no means
exhausitve. If you discover aspects that could be further elaborated or added, please
contact the EU-Bureau in Germany or get in contact with the authors by sending us an

email to: feedback.incontact@globalpilots.de. There may be resources that can be

allocated to further develop the presentation.

Some of the feedback we received during the development revered to next steps that
could be useful to further develop intercultural competence within the Framework
Programme. The suggestions included:

providing training (intercultural competence / train-the-trainer)
conducting workshops

creating an online tutorial

assessing more critical incidents / situations specific to the FP

translating the presentation into other languages

All of these suggestions are valuable! Yet, they require further funding that may be
provided in future projects.

The authors thank everyone who contributed to the development of this presentation,
especially: Daan du Toit (South Africa), Dr. Svetlana Knyazeva (Russian Federation),
Aurélie Pancera (Mexico), Gianluca Rossi (Italy), Oksana Kutsin, Nadine Miller,
Marcella Ulloa, Dieter Unbehaun, Dr. Hans-Georg Schleicher and Cornelia Schneider
(all in Germany) Bonn, December 2009
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Objectives: What the presentation is for

The presentation has been developed for National Contact Points (NCPs) and
Coordinators of multinational consortiums. It may be used when adressing the issue of
Intercultural Communication in Research and Technology Project Initiatives within this
group or to third parties.

Users may thus trigger discussions on this topic. The discussion's objective is to
support the audience's conscious approach to intercultural colaboration and to develop

solutions that are applicable in their respective field of work.

The presentation offers material that might support

reflecting how culture shapes expectations when co-operating with others
identifying cultural aspects generally relevant in multinational research and
project initiatives

preparing for specific cultural differences that may have an effect in co-
operation with counterparts from Europe, Africa, Latin America and the New
Independent states (NIS).

discovering successful approaches to multinational cooperation

Please bare in mind that reading this manual may make you familiar with the main
issues of intercultural communication. Yet, it is not the equivalent to a train-the-trainer

programme.

Only use the slides if you feel comfortable and sec  ure enough to adress this

challenging topic.



Navigation: Knowing how to get to the right slide

The presentation consists of 3 modules that are subdivided into several chapters.

Hyperlinks (blue and underlined words) facilitate an easy access to any slide. From the

slides with overviews, you can navigate to any chapter or slide by clicking on one of the

respective topics.

e @

A white arrow in the lower left corner of a slide indicates that the topic is covered by

more than one slide.

Ncdntact dobarls

B Co-operating with Germans

Suggestions

Communication style in Public Spheres: Emphasise on the
content.

f Ordnung: Provide clear and transparent structures, adhere to
schedules and deadlines. Be on time and manage one thing at
atime.

f Precision: Analyse extensiveley when planning, problem-
solving, decision-taking, implementing ideas

f When in a leading position: Expect staff with a sense of duty
and obligation

f Reality check: Critisism = a sign of trust, distance = respect,
rules and regulations = a means of reducing anxiety, planning
ahead = fulfilling an obligation

Module 2: Cultural Orientations E Chapter 2: Profiles and Door-Openers

[-Page 43 mm)




Click on the button in the lower centre of any slide and it will guide you back to a slide
with on overview on the respective chapter or module. Please note that it is necessary

to switch to presentation-mode in order to use this feature.

To quickly access background information while using the presentation, you may either
use this manual or switch to the respective text by using the info-button in the lower

right corners.



The blue button in the lower right corner of the information guides you back to the

respective slide

With this basic information on how to navigate, you should be technically ready to use
the presentation. In order to get aquainted with the content and to choose which slides

you want to use for your purposes, please read on



Module 1 - Overview

Please note that the column Slide tells you where to find the respective content in the

PowerPoint-presentation whereas the column Page tells you where to find the

respective comment in this manual.
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Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 1: What is Culture? 09

Working definition of Culture

The term “culture” (derived from the Latin “colere”, which means to cultivate, develop,
maintain) is ambiguous, with its meaning varying depending on a particular context and user.
The variety of usage in everyday life, ranging from "municipal cultural industry” to “culture
shock” allows diverse interpretations. One helpful interpretation of this term comes from
cultural anthropology.

Culture in this sense is a group phenomenon as opposed to an individual reality. It
encompasses various manifestations: language, artefacts, norms, values and beliefs. As an
orientating system for a group of people in a given area of action, e.g. region, community,
association, company, which shapes them and at the same time develops with them.

We each belong to multiple groups. These groups originate from various categories:
ethnicity, profession, function, family, gender etc. Our identity could be viewed as a dynamic

synthesis of multiple cultures. If we look at cultural identity in this sense, it may be easier to

share new cultural experiences within a multinational research community.

Notes:




Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 1: What is Culture? 10

Three levels of mental programming

The Dutch anthropologist Geert Hofstede talks of the relation between the “collective mental
programming of the mind distinguishing the members of a group or category of people from
another”. Thus, culture can be distinguished from universal human nature, and from the
specific personality of an individual.

Consequently, culture is learned everywhere where individuals share a context with other
people. So, everybody has various cultural skills. Even though the culture of origin is located
below the national context (place of birth, home region...), national attributions are the most
common reference framework for intercultural differentiation.

Multinational research projects cannot start from the assumption that we all share the same
fundamental beliefs on research cooperation. Instead, it is necessary to establish a common
understanding (third culture) of what the project-team tries to accomplish and how to

coordinate actions.

Notes:




Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 1: What is Culture? 11

The iceberg-model

Visible Elements of Culture: Achievements and products such as architecture or literature are

visible elements of culture. Technology such as mobile phones or WLAN-networks also
belong to that category. Institutions and organisations may also be considered to be visible

elements of culture. Visible behavioural patterns may refer to verbal, para-verbal and non-

verbal communication just as well as to rituals such as having a coffee in a break or a weekly
team-meeting. All humans develop culture in that sense.

Invisible Elements of Culture: Every human develops a sense of orientation that some refer
to as an autopilot. We learn and we adapt it throughout our lives. As children, as
adolescents, as adults — within the groups that we interact with. Thus, “culture” refers to
nations, ethnic groups, social classes, families, businesses, universities, faculties, etc. The
autopilot is made up of scripts (sequences of expected behaviour, e.g. a telephone call or
negotiations), categories (“NCP” is an example of a culture-bound category), beliefs (“what is
true?”) and attitudes and values such as honesty, equality, loyalty etc.

Notes:

10



Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 2: The Relevance of Culture 13

Explaining human behaviour

This slide provides an answer to the question how culture influences human behaviour.
Culture is depicted as one of three interacting parameters. Each parameter (individual
characteristics, attributes of the situation and culture) has its explanatory value.

For instance, if someone arrives at a meeting 13 Minutes after it was scheduled, this may be
because he personally doesn’t care about being exactly on time (individual), it may be
because he got stuck in a traffic jam (situation) or because he belongs to a group that does
not refer to chronological time when defining the start of a meeting (culture, see slide 37).
Causes for conflict in negotiations or preparatory phases of multinational research projects
may well lie in differences of culture. Conflict may just as well be caused by individual
differences and / or situational parameters such as funding issues, conflicting objectives etc.
This presentation focuses on cultural parameters possibly causing conflict. It is important to
mention that these differences may also be an enriching resource (see slides 14+15)!

Notes:

11



Module 1 - Basic knowledge on intercultural communi cation  BEIEE

Chapter 2: The Relevance of Culture 14+15

Chances and risks of intercultural cooperation

These slides may be used to raise awareness of the potential advantage and the potential
risk of intercultural cooperation. The first slide (14) emphazises that cultural diversity implies
a richness of ideas and solutions that may be discovered and leveraged. Creating an
environment where this potential can unfold may prove to be vital to successfully reach a
project’s objectives. One very simple but often neglected approach is to make sure
everybody contributes. Be aware of the fact that if someone does not speak up (or write
emails) that may be due to a different level of language competency. Take into account your
personal cultural orientation and how that may bias your perception of your counterparts.
Remember that building trust is a vital step when cooperating across cultures (see slide 59).
The second slide (15) visualizes a major risk of intercultural cooperation: Imagine you are
dealing with a competent partner from another culture (“Truth”). Yet, because of your way of
interpreting this partner’s behaviour, your impression is that he or she is incompetent
(“Estimate”). Imagine you are leading a team with a high potential (“Truth”). Yet, because of
your way of interpreting the team-member’s behaviour, your impression is that it is most
probably going to fail (“Estimate”). This “false-negative” estimate is the major risk of

intercultural cooperation.

Notes:

12



Module 1 - Basic knowledge on intercultural communi cation  BEIEE

Chapter 2: The Relevance of Culture 16-19

Consciously making use of stereotypes

It is a given necessity to generalize when talking about culture, because talking about culture
implies sharing information about groups (not about individuals). It is thus important to reflect
on how we apply these generalizations, also known as stereotypes.

This set of slides provides an answer to the question how stereotypes can be helpful when
interacting with others.

The first slide (16) provides an example of a stereotype regarding the elderly. It shows how
stereotypes can provide orientation when consciously applied in everyday life.

The second and third slides (17+18) transfer this assumption to the field of intercultural
communication. It is helpful to have some idea of how the Germans are often perceived. That
is only if the resulting expectations towards this group are not limited to negative attributes
(prejudice) and an individual German is still perceived as someone who may well differ from
his or her group.

The last slide (19) provides an example from the field of international research co-operation
and may be used to trigger discussion with the audience.

Notes:

13



Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 3: The Culture, Perception and Behaviour 21-24

Cultural Orientation

Societies educate their members so that everyone looks at reality from a similar perspective.
That is why it may be easier for us to co-operate with people who share similar cultural
orientations. Cultural orientations (or cultural standards) are specific ways of percepting (what
and how), interpreting (thoughts), judging (feelings) and operating (behaviour), that most
members of a given culture consider to be normal, self-evident, typical and binding. This
unconscious common process eases social interaction: The complexity of reality is reduced in
much the same way.

Anybody who acts and negotiates at an international level is doing this according to the
background of his own culture, its values, behavioural styles and interactive expectations.
How do we handle decision making processes, problem handling processes, the definition of
technical parameters, the representation of results, etc.? The answer to this question may
well depend on the culture we belong to.

International research offers the chance to use diversity as a creative force. The irritation
arising from the fact that something turns out to be different from what has been expected
opens up new possibilities of perception. The experience of strange habits or strangeness in
general provides us with a chance to realise our own culture of origin, while at the same time

challenging it and thus extending our own options.

Notes:

14



Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 3: The Culture, Perception and Behaviour 25

Behavioural Tendencies

It is often helpful to know of behavioural tendencies within a given culture, because it gives us
a sense of orientation. Nevertheless, it is important to stay alert in order to prevent prejudice.
Using the term “tendency” hints at the fact that a variety of behaviour is considered
acceptable within a culture and that individuals might not fully comply with their culture’s
norms.

The Gauss-graphs on slide 25 visualise this idea. The height of a Gauss-Graph represents
the occurrence of a given feature. Imagine the graphs depict how formal people are expected
to dress when attending a meeting. The level of formality expected in culture A would be
lower than the level expected in culture B. Nevertheless, some individuals in culture A might
dress just as formal as some individuals in culture B — cultural orientations may overlap.

It is important to remember that when we talk about cultural orientations, we mean differing
tendencies that also imply common ground! In chapter 2, you will find several descriptions of
cultural orientations (slides 33-39). They are presented in contrasting charts. We chose this
kind of visualisation, because it facilitates easy comprehension. This does not imply that
people of a given culture either behave in one way or the other, regardless of their personality
or the situation they find themselves in. The charts provides you with ways of thinking and

patterns of behaviour that may simply be more probable in one culture than in the other.

Notes:

15



Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 3: The Culture, Perception and Behaviour 26

Perception

We all have a way we take in and filter information. This process of organising and making
sense of the information can be called a ‘frame of reference’. It frames the way we perceive
the world. The frame is invaluable to us in helping us make sense of things quickly and being
able to interact with others clearly and efficiently. However we may mistake this frame of
reference for reality — when in fact it is just our way of making sense of reality. Like fish in
water, who don't really know they live in a world of liquid, we only become aware of our frame
when it doesn’t work well.

When we encounter new situations that we somehow cannot make sense of, we may feel
that something is wrong, e.g. the first time we encounter a culture whose members do things
differently than we do. Usually, our response to differences in frames of reference is to view
the others as weird or strange when in fact, others are just operating under different
assumptions about their reality.

Professional reflection in intercultural cooperation: What is the observable data behind a
statement? Does everyone agree on what the data is? Can you run me through your
reasoning? How did we get to these assumptions?

Notes:

16



Module 1 - Basic knowledge on intercultural communi cation Slide

Chapter 4: Detecting Intercultural Situations 28-30

What is an intercultural Situation? / How can it be detected? / Pitfalls

If interacting people do not share the same patterns of perception, interpretation, judgement
and behaviour (see chapter 3) they may well surprise each other with unexpected actions or
reactions. Whatever that is — it may be pleasant just as well as irritating.

Thus, emotions may be helpful in detecting intercultural situations. If most members of a
group repeatedly perform in a seemingly unusual way — causing you to be surprised or
irritated - that may indicate that differing cultural orientations are at work: They may simply
behave in a way that is considered normal within their group.

It takes some effort to realize that one has been surprising or irritating others. A counterpart
may address his or her surprise. That can be helpful. It can also cause more trouble.
Sometimes, people chose to politely ignore whatever has been irritating. That may help as

well. Yet it could be one reason why conflicts slowly develop and suddenly erupt.

Notes:

17



Module 2 - Overview

Please note that the column Slide tells you where to find the respective content in the
PowerPoint-presentation whereas the column Page tells you where to find the

respective comment in this manual.
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Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 1: Cultural Orientations 33-39

Cultural Orientations

In Module 1 (Basic Knowledge on Intercultural Communication) we provided a definition of
what cultural orientations are (slides 21+22). This Chapter depicts orientations possibly
affecting negotiations, preparatory phases and implementation of joint projects within a
multicultural researcher community. Two different ways of perceiving, interpreting, judging
and / or operating are presented in a contrasting chart. We chose this kind of visualisation,
because it facilitates easy comprehension. This does not imply that people of a given culture
either behave in one way or the other, regardless of their personality or the situation they find
themselves in. The chart provides you with ways of thinking and patterns of behaviour that
may simply be more probable in one culture than in the other. The chart describes groups,
not individuals. The cultural orientations may facilitate a better understanding of your
international partners. They are the result of a struggle for neutral descriptions. Neither side is
meant to be better or worse — just different. The descriptions hopefully help prevent
misunderstanding and support a conscious approach to cultural diversity.

The charts subsume findings of different authors and the insights of trainers belonging to the
GlobalPilots-network.

Each slide also provides a visualisation of the position of Northern Europe (EU/N), Southern
Europe (EU/S), the New Independent States (NIS), Latin-America (LA) and Africa (A)
regarding the given orientation (mouse click!) Please remember that this visualisation has
been created to make a complex matter accessible. Again, it subsumes findings of different
authors and the insights of Trainers and it hopefully inspires vivid discussion!

Notes:

19



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 41

European Culture

This slide combines the findings of the previous chapter (Slides 33 — 39:

Cultural Orientations) in regard to southern and northern Europe. The visualization is meant
to represent a profile of this group, not of individuals. An individual from southern or northern
Europe may well differ from his or her group! Please remember that the profile has been
created to make a complex matter accessible. Again, it subsumes findings of different

authors and the insights of trainers and it hopefully inspires vivid discussion!

Notes:

20



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 42+43

Cooperating with Germans

What we call the Federal Republic of Germany today used to be approximately three hundred
small autonomous kingdoms, duchies, principalities, and free cities. If you talk to Germans
about their culture today, they may emphasise on cultural differences within their nation. You
might hear of reserved North-Germans, the astonishing accent of Saxons in the East, the
openness of Germans living in the Rheinland (West-Germany) and the traditions of the
Bavarians in the South. Also, there are considerable differences between the generations.
Nevertheless, there is a chance that you will encounter certain behavioural patterns when co-
operating with Germans.

When communicating in public spheres and within their working environment, Germans tend
to emphasize on the content level of communication and to de-emphasize the relationship
level. They may value impersonal, precise and objective contributions.

Ordnung is an important feature of German culture. Adherence to schedules and deadlines is
highly valued, not adhering may be taken as a sign of untrustworthiness. One thing is done at
a time, different tasks are kept separate.

When planning, problem-solving, taking decisions and implementing ideas, Germans have a
tendency to prefer a look-before-you-leap approach: thorough analysis, precise and detailed
planning, a need for clear definitions. If it takes a long time to agree on a next step,
remember that after ineffective discussions, there may be effective action.

A strong belief in rules and regulations means that if a task is delegated to a German project-
partner, it is very likely that he or she will fulfill it without making sure that plans haven‘t
changed. This tendency may also be explained with the German sense of duty and
obligation. There is a chance that not precisely fulfilling an agreement may be taken as a sign
of incompetence. If you realize that realignment is necessary, it may be a good idea to pro-
actively inform your German project-partners.

Open criticism may not imply a personal attack but rather imply a trust in your intellectual
capability. Insisting on adhering to agreements may be a way of reducing anxiety. If Germans
plan ahead of mutual exchange, they may have thought that other partners would do so as
well, fulfilling their obligations.

21



Module 2 - Cultural Orientation in International Co

Chapter 2: Cultural Profiles and Door-Openers

operation Slide

42+43

Cooperating with Germans

Notes:

22




Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 44

African Culture

This slide combines the findings of the previous chapter (Slides 33 — 39:

Cultural Orientations) in regard to African Culture. The visualization is meant to represent a
profile of this group, not of individuals. An individual from Africa may well differ from his or her
group! Please remember that the profile has been created to make a complex matter
accessible. Again, it subsumes findings of different authors and the insights of trainers and it

hopefully inspires vivid discussion!

Notes:

23



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 49+50

Cooperating with South Africans

South Africa is a multi-cultural country. Just think of the 11 official languages that are being
used (isiXhosa, isiZulu, Afrikaans, isiNdebele, English, Sesotho sa Leboa, Sesotho, siSwati,
Setswana, Tshivenda, Xitsonga). Another example of the country's diversity are the different
Religions: You may encounter Christians (belongig to many different churches) just as well as
Hindus, Moslems, and Jews. The categories used under the Apartheid-System still influence
people‘s self-categorization. Take into consideration which part of the population the person
you are interacting with represents: Blacks (77%), Coloureds (8,5%), Whites (13%) or Asians
(2,5%).

Take your time when making contact for the first time. Small talk may be Big talk, an
important part of communication fostering mutual trust and understanding. Try to assess
whom you are interacting with and look for common ground. Establishing personal
relationships and building trust may ease co-operation at a later stage.

South-Africa has experienced massive political change in the past decades. Some focus on
what has been achieved, some focus on what has to be done. Appreciating the complexity of
every society might help in resisting to take sides.

When co-operating with South-Africans, it might be helpful to remember cultural orientations
such as indirect communication, relationship-orientation and an egalitarian approach. The
later seems to be especially relevant in European research programs, where representatives
of South-Africa are likely to take decisions without the need to refer to their superiors like
some of their European counterparts may do.

Some behaviour within the black population may be especially at risk of being
misunderstood. Not keeping eye-contact is sometimes interpreted as a sign of a lie or a lack
of interest, phases of silence are hard to accept for some people, being used to quick
responses and the display of proficiency makes some think that a cautious person is
incompetent. Spirituality and religion is almost totally ignored in some societies. A chance to
make use of slide 23: Check your conclusions and communicate your perceptions!

Within the white population, it might be helpful to remember cultural orientations such as
individualism, a monochronic approach to time and egalitarian thinking. Nevertheless, as
cultures influence each other, so do people, too. Keep in mind that an individual representing
the white population might well be a collectivist able to do many things simultaneously and

24



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 49+50

Cooperating with South Africans — continued

expecting others to treat him according to his position and age!.

Some Europeans perceive white South-Africans to be informal. They conclude that
every-one there is easy-going and friends are easy to make. Remember: Using first
names may simply be something everyone does without wanting to imply an interest
in a lasting relationship

Notes:

25



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 48

Latin American Culture

This slide combines the findings of the previous chapter (Slides 33 — 39:

Cultural Orientations) in regard to Latin American Culture. The visualization is meant
to represent a profile of this group, not of individuals. An individual from Latin America
may well differ from his or her group! Please remember that the profile has been
created to make a complex matter accessible. Again, it subsumes findings of different

authors and the insights of trainers and it hopefully inspires vivid discussion!

Notes:

26



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 49+50

Cooperating with Mexicans

Latin-America is a continent of tremendous cultural richness. If you are looking for differences
between national cultures, you are bound to find them. Despite of this diversity, Mexico is
quite well represented in the cultural profile of Latin-America.

This slide highlights a few aspects possibly helpful when co-operating with Mexicans. Please
bare in mind that your Mexican counterpart may not suit this description, especially if she or
he already had numerous contacts with Europeans.

Mexicans tend to be proud of their nation. They may value its historical heritage, highlight the
uniqueness of its language (largely differing from other Spanish languages in Latin-America),
or value its rich contemporary culture. Don't underestimate this pride. Avoid coming across as
an arrogant outsider. Take into consideration what the Mexican perspective might be on a
given subject.

Critical Incident: Jacqueline is working in Mexico. Part of her job is to convince Mexicans of
participating in EU-research-programs. When talking to an audience, she uses the
PowerPoint-Presentation provided by Brussels. The slides highlight criteria for participation
set by the the EU such as the “valor aiiadido a nivel internacional” (“added value at
international level”). Jacqueline senses that this causes irritation. She adapts the way she
presents, including interests that the Mexican nation might have in co-operating
internationally. This leads to a better acceptance.

Not separating the private and public sphere means that being diplomatic when it comes to
criticism is of vital importance. A face lost may well be a project lost.

The concept of Simpatia highlights the importance of relationship-building.

If you manage to create a sense of Simpatia, you may enter a social network that facilitates
effective co-operation. People in Mexico tend to have a sense of obligation to take care of
their family, friends and close acquaintances.

For some, that may also mean that behaving according to the conventions of the in-group
may be considered more important than individual expression. Be conscious of your Imagen
Publica (Public Image).

Out of 12 Latin-American countries included in his study, Geert Hofstede (2006) placed
Mexico among the three countries with the highest Power-Distance-Index, coinciding with the

27



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 49+50

Cooperating with Mexicans — continued

relevance of status-sensitivity in Mexican work-life (the dress-code, for example). Remember
that if decisions take time, it may be because superiors are taking their time. Check how
important status is to your Mexican counterparts. It may be less relevant in some disciplines
and vary depending on their age.

Some researchers would argue that the concept of time prevailing in Mexico is the most
outstanding trait of its culture (e.g. Levine, 1997). It is a well known stereotype that as a
foreigner, you need a lot of Paciencia in Mexico.

Nevertheless, please remember that situational factors have an effect on international co-
operation as well. For instance, the complexity and degree of details that characterise
contracts regulating co-operation within EU-programs can create considerable challenges for
translators, possibly causing tremendous delay. Check your perception. If necessary, pro-

actively, repeatingly (and politely) remind partners of deadlines, milestones etc.

Notes:

28



Module 2 - Cultural Orientation in International Co  operation Slide

Chapter 2: Cultural Profiles and Door-Openers 51

Culture of New Independent States

This slide combines the findings of the previous chapter (Slides 33 — 39:

Cultural Orientations) in regard to the Culture of the NIS. The visualization is meant to
represent a profile of this group, not of individuals. An individual from the NIS may well differ
from his or her group! Please remember that the profile has been created to make a complex
matter accessible. Again, it subsumes findings of different authors and the insights of trainers

and it hopefully inspires vivid discussion!

Notes:
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Chapter 2: Cultural Profiles and Door-Openers 52-54

Cooperating with Russians

The Russian Federation covers a vast territory of 17,1 million square kilometers or eleven
different time-zones! Russian society has changed dramatically in the past decades.
Nevertheless, social scientists have identified a number of behavioural patterns that you may
encounter when co-operating with Russians. Some of them have been interpreted as being
linked to the socialist past of the Federation.

You may be surprised that — as far as the cultural orientations are concerned — there are
some parallels to Latin-American and African cultures. Please remember that these
orientations may subsume differing behaviour!

The fact that relationship building is of high importance does not imply that displaying
emotions is valued in first encounters. Nevertheless, Russians may open up and show their
feelings when the ice is broken.

For those Russians who gained wealth in the past few years, it is common to display their
richness. As for the average person, it is important to present themselves appropriately in
public. A low wage will rarely show in the way someone dresses.

Differing assumptions on what people should do when working together may jeopardize a
project. Depending on their position, some Russians may fear that contribution implies
criticism. Open criticism is easily perceived as egocentrism or even arrogance and may
endanger the relationship. Superiors tend to be expected to take decisions. Decisions are
taken not only on the basis of given facts but also taking into account emotions and the depth
of relationship.

When visiting Russia, you may be constantly be taken care of. You may enjoy and appreciate
this kind of hospitality. If you are irritated by constant attendance, this may be due to your
individualistic upbringing. In any case, please remember that Russians visiting you may
expect constant attendance.

Bare in mind that within Russian research institutes, issues may have to be reported to and
approved by the administration. Often, the delays with approval of administrative decisions at
institutional level are beyond the control of researchers. Please check your perception! A
supportive personal comment might be more helpful than referring to deadlines. If you are
overcome by last minute panic, keep in mind that an impressive ability to improvise may lead
to success at last.
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Cooperating with Russians — continued

Notes:
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Chapter 1: Preparation 57+58

Critical Incident / Getting in contact

Finding potential partners for research projects may prove difficult. If a partner has been
identified, however, it may be worthwhile considering how to initiate first contact.

Slide 58 provides examples of media and classifies them in regards of two dimensions:

1.) cultural orientation (task - relationship-orientation)

2.) the richness of communicative channels (single — multiple).

The slide may be an agent for discussing experiences with getting in contact. Some may
argue that they value a task-oriented approach and that - at the beginning - one channel of
commucation may be sufficient. Others may favour the opposite approach. Yet, the choices
are not exclusive. A first contact may be initiated via Email followed by a face-to-face meeting
at a conference a week later.

The discussion‘s objective is to support the audience's conscious approach to first contatct,

not to argue for one solution.

Notes:

33



Module 3 — Managing Research Projects across Cultur  es Slide

Chapter 1: Preparation 59

Building mutual trust

In , The Cultural Advantage", Mijnd Huijser argues that it may be helpful to distinguish three
types of trust (pg. 116):

1.) Rational trust - parties know each other well enough to roughly predict each other's
behaviour

2.) Emotional trust — parties share a positive feeling about their co-operation and about each
other.

3.) Contracted trust - the advantages of not breaking an agreement outclass the
disadvantages

Each of these categories of trust are vital to succesful international research and technology
project initiatives.

The suggestions for building trust were extracted from the report of a conference on scientific
cooperation that was organised by the Centre for Development Research (University of

Bonn) and funded by the Volkswagen Foundation.

Notes:
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Chapter 2: Realisation 60-62

Critical Incident / Transparency and Communication / Responsibilities, Monitoring and
Evaluation

It is certainly right that without technical knowledge and professional expertise, international
research projects are bound to fail. Slides 61and 62 offer an additional perspective. They
highlight examples of management and communication skills that are important for success.
The foundation of effective communication may be mutual trust. If that is established and
sustained (!), frameworks of projects should assure transparency and foster communication.
Project co-ordinators may be agents for a consistent flow of information.

An obvious yet sometimes neglected task is to clarify and to re-assess roles and
responsibilities. A monitoring and evaluation-process requires adequate planning and
funding. Balancing energy allocated to M+E processes and to actual research may be a
challenge.

As stated on Slide 13 (Basic Knowledge), three interacting parameters explain human
behaviour: Person, Situation and Culture. In international research projects, it might be
helpful to avoid only focusing on Culture when trying to explain events. Poor management

skills and a lack of communication are often at the roots of occuring challenges.

Notes:
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Chapter 2: Realisation 63

Conflict

This slide provides a very brief input on a complex matter.

A project without a conflict is a blessing. Yet, conflicts often occur. If they do, they may be
manageable, resolveable and sometimes even agents for success. This slide argues for a
careful analysis of conflicts. Referring to slide 13, it reminds the audience of the fact that not
only cultural differences may contribute to conflicts. Personal differences or situational
parameters may just as well be at work. If you want to avoid the mistake of falsely
contributing a conflict to cultural difference, please also remember how to detect an
intercultural situation (slides 28 — 30 and respective comments).

A lot can be done to prevent conflicts in the first place. Regular face-to-face meetings,
extensive preparation including trainings and workshops and a consistent commitment to
building trust are three essentials when it comes to conflict prevention.

Sometimes, it may be a good idea to call in a third party. Mediators, moderators and coaches

may provide professional support for managing or resolving conflict.

Notes:
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Chapter 3: Completion 64+65

Dissemination of Results / Sustainability

These slides focus on two aspects of project-completion:

1.) The dissemination of results and

2.) SustainabilityThe first slide suggests that the results of research projects may have to be
presented to different target-groups. That implies that the methods chosen to disseminate
results may have to be adapted to these group's respective needs and expectations.
Sometimes, conflicts arise when counterparts face the challenges of disseminating acadamic
/ applied / public results without preparation.

The second slide reminds the audience of Non-EU scientist's perspective on international
research and technology project initiatives. When implementing projects, it may be a good
idea to also focus on benefits for Non-EU countries.

The reactions to FP7-presentions have sometimes been negative, because the programme
was perceived as an aggressive marketing attempt to lure researchers to Europe, an initiative

which would therefore reinforce “brain drain” and weaken capacity outside Europe.

Notes:
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